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MTOrM BAHKOBCKOIO KPEAUTOBAHMA B POCCUU
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O6bem Bblay,  Bbigaum, CpeaHui YeK,  ExxemecAuHbIi Cpok KpeamToBaHus, CpoK Bbixoaa
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6 ANMTENbHBIN CPOK
B Opas 6onbue M apXMCI0XKHbIM

BblAay noTpe6os npouecc

44% pOCCUAH XOTAT YNYULUUTb CBOM XKUJIULHbIE YC10BMA™
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* 06 3ToM B xoze 100+ Forum Russia pacckasasi 3amecTuTesIb YNpaB/sAoLIEro AMpekTopa rockomnanmmn Jom.PO Ceprent KaamHuH,
coobuaet PUA HoBocTtu (Restate.ru)



https://www.restate.ru/

MPU 3TOM NEPCMEKTUBbI PA3BUTUA SNIEKTPOHHOM
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10 % caenok c [MepBble
«3JIEMEHTaMM>  MOJIHOCTbIO Ao 20% cpenok
3N1EKTPOHHOM  3NIEKTPOHHbIE MOJIHOCTbIO
CcAeNKN CAeNKN 3JIEKTPOHHbIE
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MOYEMY TAK AO/IF0?
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AJIb®A BAHK: B 8 PA3 COKPATWU/1 CPOK
NOCTABKM KPEAMTHbIX KAPT 3A MO/
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TPAAULUMOHHbBIN U TUBKMK NOAX0Abl NPU
CO3JIAHMU LLEHHOCTM ANA KJUEHTA
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YCIMNELWHOCTDb NMPOEKTOB: WATERFALL U AGILE

WATERFALL AGILE

60,0%

He ynoxxunucb B cpok
® [lpoBanunucb
@ YcnewHbl (Uenu, cpoku)

UccneposaHne okono 10 Tbic. NMpoeKToB: Standishgroup.com
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KOMaHla Kaxable 2 Heaenu

KomMmaHpa cama
perynupyeT CBOW COCTaB
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BCTPEYM HA OBLLMX AEMO:

O JEMOHCTPUPYEM TO, YTO CAENA/IU

06CYX/1aeM M3MEHEHUS

PaCcCKa3blBaeM O Aa/IbHEMLUMX M1aHaX

OTBEYaEM Ha BOMPOCHI MPUrIALLIEHHbIX Y4aCTHMKOB
nosly4yaem o6paTHyIo CBA3b
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YNyuLWNNack NpospasiHocTt BeaeHns NpoeKTos

NyMiwe ynpagnaem MeHMOLMMACS NPHOPHTETAMK
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MosLicMNacs MOTUBALMA KOMAHL

Yckopunucs NOCTaeki | BHIXOA NPORYKTOB Ha PLIHOK
ObecneyeHa cornacorar+an pabora buaneca u AT
Yeenuunnack NPeU3soqnrentHoCTL

Moesicunack npeackaayemMocTs NOCTagok
NoBBICUNOCE KAYECTBO NPOAYKTOB

YAyuIUnnNack wHKeHepHasn KynkTypa

CHNINNHCH NPOEKTHBIE PUCKN

Qonersunack NoAnepKKa NPoAYKTOB

TNyywe ynpasn\es pacnpeaeneHlbiMgM kKoMaHaamu

CHMIUINNCL NPOEKTHLIE 3aTPaTh
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NMEPEXOJA HA AGILE

UccneposaHue 2018 r.: https://scrumtrek.ru/blog/agilesurvey18/
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